
UNANIMOUS WRITTEN CONSENT OF THE BOARD OF DIRECTORS 
OF WEST VIRGINIA FIRST FOUNDATION, INC. 

 
 
This UNANIMOUS WRITTEN CONSENT OF THE BOARD OF DIRECTORS of the West Virginia 
First Foundation, Inc., a West Virginia nonprofit corporation (the “Foundation”), is made and effective as 
of this 22nd day of April, 2026. This Unanimous Written Consent shall be preserved in the corporate 
records to evidence the actions of the Board of the Foundation (the “Board”). This Unanimous Written 
Consent is made pursuant to W. Va. Code § 31E-8-821 and Section 4.7 of the Foundation’s bylaws. The 
actions taken herein shall have the same effect as actions taken at a meeting.  
 
WHEREAS, the undersigned are all the members of the Board; 
 
WHEREAS, the Board has reviewed the proposed Community Catalyst Grant framework; 
 
WHEREAS, the Board desires to approve the Community Catalyst Grant framework as set forth in the 
document attached hereto as Exhibit A; 
 
NOW THEREFORE, BE IT RESOLVED, the Board does hereby take the following actions by the 
unanimous written consent of the members of the Board: 
 

1.​ The Board hereby approves the Community Catalyst Grant framework in the form attached hereto 
as Exhibit A. 
 

2.​ The Board directs the Executive Director and Foundation staff to develop and publish a formal 
Request for Applications (RFA). 
 

3.​ All prior actions taken by the officers, directors, or agents of the Foundation in pursuit of the 
purposes of the actions authorized by this Unanimous Written Consent and on behalf of the 
Foundation are hereby approved, authorized and confirmed in all respects. 
 

4.​ This Unanimous Written Consent shall be effective as of April 22, 2026. 

[This is the end of the Unanimous Written Consent; Signature page follows]  
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[Signature page for Unanimous Written Consent] 
 

WITNESS, the following signatures made as of the date first written above. 
 
 
 

_______________________________ 
DR. STEVEN CORDER 
 

 
_______________________________ 
TIM CZAJA 
 

 
_______________________________ 
TOM JOYCE 
 

 
_______________________________ 
DR. MATTHEW CHRISTIANSEN 
 

 
_______________________________ 
DR. TONY KELLY 
 
 
_______________________________ 
JEFF SANDY 
 

 
_______________________________ 
DORA STUTLER 
 

 
_______________________________ 
ALYS SMITH 
 
 
_______________________________ 
GREGORY DUCKWORTH 
 
 
_______________________________ 
JONATHAN DOWER 
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Exhibit A 

 
 

Community Catalyst Grant (CCG) 
Summary 

 
Program Overview 
A three-year, outcomes-driven investment to 
reduce substance use, strengthen public safety 
responses, and improve rehabilitation and 
prevention systems across West Virginia. 
Total Funding: $9,870,012 
Duration: 3 years 
Awards: Up to 18 total (6 per Target Area) 
Structure: One award per Target Area per WVFF 
Region 
Limitation: One application per organization 
Performance: Year 2 and Year 3 funding 
contingent on meeting Year 1 benchmarks 

Grant Timeline 
Application Period: June 1–30, 2026 
Review Period: July–September 2026 
Board Presentation: October 12, 2026 
Final Voting & Notification: December, 2026 

Strategic Approach 
•​ WVFF defines outcomes, measures, and 

performance expectations upfront 
•​ Applicants must align to standardized metrics 

and required models 
Program design prioritizes: cross-site 
comparability, multi-year performance 
improvement, audit-ready data and 
documentation, and system-level impact. 

Performance Framework 
Year 1: Baseline + system implementation 
Year 2: Demonstrated improvement 
Year 3: Sustained and increased improvement 
Compliance: Standardized data collection and 
reporting; documentation retention and audit 
readiness; continued outcome tracking. 

 Target Areas & Funding 

Public Safety Response 
$3,000,006  |  6 awards  |  $166,667/year/award 

•​ Improve law enforcement response to 
substance use crises and expand diversion 

•​ Requires executed law enforcement and service 
provider partnerships 

•​ Outcomes: increased diversion, improved 
officer preparedness, reduced incarceration 
reliance 

Day Report Centers 
$3,000,006  |  6 awards  |  $166,667/year/award 

•​ Reduce recidivism and strengthen reentry 
outcomes; limited to existing Day Report 
Centers 

•​ 5% recidivism reduction (Year 2); 10% reduction 
(Year 3) 

•​ Improved completion and reporting consistency 
Generational Prevention 
$3,870,000  |  6 awards  |  $215,000/year/award 

•​ Early identification and intervention for at-risk 
youth (12–18) and families 

•​ Requires implementation of the CATALIST model 
with centralized training and evaluation 

•​ Outcomes: increased access, reduced risk 
factors, improved protective factors 

Expected Impact 
CCG is designed to produce measurable, 
system-level outcomes by: 

•​ Reducing reliance on arrest and incarceration 
•​ Lowering recidivism rates 
•​ Expanding access to treatment and support 

services 
•​ Improving early intervention for at-risk youth 
•​ Strengthening coordination across systems 
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