West Virginia First Foundation
Board of Directors
Minutes of September 18, 2025 Quarterly Board Meeting

Member Attendees: Other Attendees:
1. Steven Corder (Region 1) 1. Members of the Press/Guests (virtual)
2. Tim Czaja (Region 2) 2. Jonathan Board, WVFF Executive Director
3. Mayor Tom Joyce (Region 3) 3. Jessicah Cross, Chief of Staff
4. Jon Dower (Region 4) 4. Rachel Thaxton, Director of Support
5. Dr. Tony Kelly (via proxy vote) Operations
6. Matt Harvey (Appointee) 5. Romeo Tan, Chief Operating Officer
7. Jeff Sandy (Appointee) (virtual) 6. Danin Cather, Chief Marketing Officer
8. Dora Stutler (Appointee) 7. Anthony Woods, Chief Financial Officer
9. Alys Smith (Appointee) (via proxy 8. Luella Gunter, Chief Development Officer
vote) 9. Josh Barker, WVAGO Director of
10. Greg Duckworth (Appointee) Substance Abuse Prevention and Recovery
11. Dr. Matthew Christiansen (Region 5)
(virtual)

I. CALL TO ORDER / OPENING REMARKS
Meeting called to order by Chairperson Matt Harvey.

1l. ESTABLISH A QUORUM

Quorum was established with 7 in-person members and 2 members attending virtually by
Secretary Dora Stutler.

1I1. APPROVAL OF MINUTES

Greg Duckworth made a motion to approve the minutes from the June 30, 2025, meeting and a
second was made by Jon Dower. The minutes were approved by unanimous consent.

IV. FINANCIAL REPORT

A financial update was provided by Jeff Sandy, the board treasurer. A new financial statement
will be published on the Foundation website for the month ending September 30, 2025. Total
cash on hand at the date of this meeting was $324,277,784 with $1,080,952 interest earned.




Initial Opportunity Grants disbursed was $8,636,374 with the second round to be $3,318,871.
The Foundation just received an additional $36,250,000 from the Qualified Settlement Fund.

V. EXECUTIVE DIRECTOR REPORT

Executive Director Jonathan Board highlighted the Foundation’s recent successes, including the
launch of the new grant cycle, the rollout of a redesigned website to enhance transparency and
accessibility with a new grant portal. An in-person orientation was held for the Regional Experts
and Director Board welcomed the Foundation’s new Chief Development Officer, Luella Gunter,
who brings more than 25 years of philanthropic leadership experience to support the long-term
growth of the West Virginia First Foundation.

VI. MOMENTUM INITIATIVE GRANT

Chair Harvey recognized Jon Dower for a report on the Grants Committee. $19.2 million will be
available for this MIG cycle that opens September 22, 2025. To support applicants, the
Foundation has made a range of resources available on the website including the full RFA,
comprehensive FAQ’s, step-by-step video tutorial on how to use the new portal, required budget
template, and scoring methodology with rubric. Mr. Dower thanked everyone involved for their
hard work and the streamlining of the process. Encouraged the use of the website to get
information and answers to questions. He recognized that foster care was a state-wide focus.
There will be notification of grants by the end of the year. Mr. Dower expressed excitement for
West Virginia and the opportunities available. Chair Harvey echoed the sentiment and thanked
Mr. Dower for his work.

VII. EXPERT PANEL:

Tom Joyce made the motion to approve the full slate of expert panelists as presented for both the
Statewide and Regional Expert Panels with Greg Duckworth making the second. The motion
unanimously passed.

Individual names were not released at the time. Individuals will be notified personally, and then a
press release will follow from the Foundation.

VIII. OLD BUSINESS

No old business

IX. NEW BUSINESS

Board members Jon Dower and Matt Harvey thanked Tim Czaja for hosting the board and the

opportunity to visit the impressive Berkeley County Day Report Center. Tim Czaja noted his
appreciation for their kind compliments.



Chairman Matt Harvey announced his resignation as Chairman of the Board, following his
appointment to serve as U.S. Attorney for the Northern District of West Virginia. Tim Czaja
made a motion to elect Greg Duckworth to serve as Interim Chair, and a second was made by
Tom Joyce. The motion carried unanimously. The Interim Chair will serve until officer elections
are held at the Foundation’s Annual Meeting in December.

Matt Harvey made a statement about his time serving as the Chairman of the Board. “Serving as
Chairman and helping build this Foundation from the ground up has been a true privilege.” His
full statement will be available on the WVFF website.

Newly elected Interim Chair Greg Duckworth acknowledged Harvey’s leadership and his strong
example and was humbled by the Board’s trust and was grateful for the opportunity to serve

during this important time.

Executive Director Board recognized the dedication and important work of Chair Harvey and
thanked him. He welcomed the opportunity to work with Interim Chair Greg Duckworth.

X. ADJOURNMENT

Motion to adjourn was made by Matt Harvey seconded by Jon Dower. The motion passed with
unanimous consent.

Next quarterly meeting of the Board of Directors is scheduled for December 2025.



